Agenda for DMM/Digital
Transformation IAC Kickoff

Organized and Sponsored by SERC/AIRC and NDIA/ETI in Collaboration with AFMC and SAF/AQ and ASA(ALT)
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Day 1 - November 2, 2023

8:00 AM —9:00 AM

9:00 AM —11: 30 AM

11:30 AM - 12:30 PM

12:30 PM - 3:30 PM

3:30 PM - 4:00 PM

4:00 PM - 5:00 PM

DMMYV/IAC Kickoff Workshop Registration, Networking, and Breakfast

Kickoff: Arun Seraphin, Executive Director, ETI

Executive Guidance and Motivation: Kristen Baldwin, SAF/AQR and Jennifer Swanson, DASA (Data, Engineering and Software)

Review of the Agenda/Motivation/Expectations: Dinesh Verma, Professor and Executive Director, SERC/AIRC and Col. Erik Quigley, HQ AFMC/DATF

Industry — State of Practice — Toward Digital Materiel Management/Digital Transformation — A Strategic Perspectives:

* Dan Heller, VP — Engineering, LMCO

Lunch

SESSION 1
DMM Infrastructure and Environment
(INCLUDING A COFFEE BREAK)

Moderator:

e Steve Turek, DAF

Session Talk:

e Jeff D’Amelia; and Victoria Sullivan, MITRE
Guiding Perspectives:

* Dean Boucher (Aerospace);

* Rob Nolen (DoD Chief Technologist, AWS)
* Matthew Rose (Snowflake)

Group Discussion Session: All

Break

Strategic Perspectives (Discussion led by COL. Erik Quigley):

SESSION 2
Data Standards, Ontologies, and Style Guides
(INCLUDING A COFFEE BREAK)

Moderator:

e Dan Andrews, Army

Session Talk:

e Chris Benson, Istari Digital

Guiding Perspectives:

* Matt Seaman (Lockheed Martin)

* Jason Cook & Mark Blackburn (DEVCOM/SERC)
* Pat Morrison (JHU/APL)

Group Discussion Session: All

Brig. Gen. Luke Cropsey; Mr. Steven Wert; Ms. Kris Acosta; Col. Walt Bustelo; Mr. Jack Summers (INVITED)

SESSION 3
Policy and Enforcement
(INCLUDING A COFFEE BREAK)

Moderator:

* Nihad Alfaysale, Air Force

Guiding Perspectives:

* Richard Gray (OUSD A&S);

* Kanna Annamalai-Brown (DAF IP Cadre)
* Margaret Boatner (DASA)

* Kelly Kyes (Boeing)

Group Discussion Session: All



Day 2 — November 3, 2023

8:00 AM - 8:30 AM

8:30 AM —9:30 AM

9:30 AM - 10:00 AM

10:00 AM - 12:00 PM

12:00 PM —12:30 PM

12:30 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM

Registration, Networking, and Breakfast

Summary Debriefs from the three breakout sessions on Day 1 (Turek; Andrews; Alfaysale)

Break and Networking

SESSION 4
Integration of Acquisition Functions
(INCLUDING A COFFEE BREAK)

Moderator:
* Stephanie Halcrow (AIRC)

Session Talks:

* Mark Krzysko (OUSD A&S)/Phil Anton (AIRC)

* Norman “RB” Metzger (MTSI)

Guiding Perspectives:

* Norman “RB” Metzger (MTSI, Program Management);
* Eileen Bjorkman (DAF) (Test and Evaluation);

* Mark McMullan (Manufacturing and Sustainment)
Group Discussion Session: All

Brown Bag Lunch
Debrief from Session Moderators (Halcrow; Hurst)
Forward Planning — Col. Erik Quigley and Dinesh Verma

Adjourn

SESSION 5

DMM Workforce Development and Culture

(INCLUDING A COFFEE BREAK)

Moderator:

* James K. Hurst, DAF

Session Talk:

* Cliff Whitcomb (Cornell)

Guiding Perspectives:

* Nicole Hutchinson (SERC/AIRC);

* Dave Pearson (DAU);

* Olivia Pinion Fischer (Georgia Tech)
Group Discussion Session: All



